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Who is Chevron

For 140 years, Chevron has delivered the energy 

which powers the world forward through our 

global portfolio of upstream, downstream and 

midstream organisations

In Australia, our Gorgon and Wheatstone LNG 

assets play a key role in meeting the Asia-Pacific 

region’s demand for affordable, reliable and ever-

cleaner energy

The Chevron Way is our commitment to operate 

responsibly. Our values are who we are:

• Diversity and inclusion 

• High performance

• Integrity and trust

• Partnership

• Protecting people and the environment 
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The Chevron Way
people, partnership and performance
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A culture of Operational Excellence

We instil a culture of operational excellence that places 

the highest priority on the safety and health of our 

workforce and on the protection of communities, the 

environment and our assets

Our Operational Excellence Management System 

(OEMS) puts into action our Chevron Way value to 

protect people and the environment

Four environmental principles define our commitment 

to doing business in an environmentally responsible 

manner:

1. Include the environment in decision making

2. Reduce our environmental footprint

3. Operate responsibly

4. Steward our sites
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Assessing and managing risk
Understanding biosecurity challenges

Fire 

ants
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Protecting Barrow Island
Class A Nature reserve

Barrow Island is a Class A Nature Reserve and home 
to 24 species and subspecies found nowhere else 
on earth and home to the Chevron-operated Gorgon 
LNG Facility and WA Oil oilfield operations

Our key objective is to protect the conservation 
values and maintain the biodiversity of Barrow Island 
and its surrounding waters

Barrow Island Quarantine Management System 
(QMS) is the world's largest non-government 
quarantine initiative, recognised globally as ‘best 
practice’

Critical to our successful environmental management 
has been workforce education and culture, 
rehabilitation and a rigorous quarantine 
management system
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10

Quarantine Management System (QMS)

Management measures
Standards, procedures,  

checklists and  management plans

Identify issues
Risk assessment

i.e.IMEAs, PBAs, QHAZ

Communication
Internal, external and 

management of change

Verification & Validation
Audits, process assurance, checks, 

site visits, pre-starts, stop work authority

Corrective action
Lessons learnt, learning teams, discoveries,

eliminate error traps, future proofing, designing

error tolerant systems

Management review
Schedules, milestones, metrics, 

analysis of trends,  advice, 

verification of competencies

Capacity Building
Education, awareness

and training

Quarantine

Policy

Strategy,

objectives & 

tactics

Performance

commitments

Improvement

program

Roles and Responsibilities
work force participation 

and  delegation framework
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Understanding and managing our risks
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Performance results (2009-2018): zero introductions of 

non-indigenous species to Barrow Island
Border Detections Post Border Detections

Interceptions Incidents
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Is the approach scalable?

Chevron-operated oil and gas facilities in 

Kazakhstan, adjacent to Caspian Sea
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Future-proofing quarantine
improving systems to improve outcomes

Our success to date reflects our people, 

partnerships and performance focus

We work closely with government, researchers, 

communities, regulators and other industry 

partners to seek visible solutions that meet the 

highest standards of environmental 

stewardship

We never assume that we have resolved the 

challenges – we maintain our sense of 

vulnerability and continually search for ways to 

innovate and improve

Our continual improvement focus incorporates 

human performance principles and concepts to 

build and maintain error-tolerant systems that 

decrease reliance on people as safeguards and 

reduce the risk of error
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Technology enablers
Loop Mediated Isothermal Amplification (LAMP)
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Technology enablers
SMaRT quarantine science
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Technology enablers
Using AI to recognise vertebrates
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Where to from here - continual improvement
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Questions


